
Date: January 12, 2009 

To: Beaver, Cub and Scout Parents 

I’m writing on behalf of our annual Fert ‘n Dirt organizers to update you on this year's 
fund raising campaign.  Many of you are well aware of the program but for some this is 
new, especially for Beavers. 

Planning for this year’s Fert ‘n Dirt campaign is well underway with delivery day set for 
Saturday April 25th. 

The annual Fert 'n Dirt and Dirt fund raising campaign is the primary source of funding 
for the 93rd Eglinton St George’s Scout Group.  Its recurring success reflects a wide 
community appeal, an active volunteer commitment and highly active youth.  Basically, 
the youth are assigned routes where they go door to door selling garden products.  On 
the day of delivery the youth and the parents arrive at the Havergal parking lot to pick up 
and deliver the sold product to the customer’s house.  Of course, the youth are 
encouraged to sell to extended family, grandparents, cousins etc. 

Last year Fert 'n Dirt grossed $26,000 and netted $10,300 after deducting product cost, 
awards and other expenses.  While a considerable amount of money, it is slightly less 
than the $12,800 the Group Committee incurred last year to support the Beaver, Cub, 
Scout and Venturer programs.  Fortunately over the years, an accumulated reserve has 
allowed for funding of higher than normal activity expenses and equipment.  Clearly, Fert 
'n Dirt is absolutely critical to delivering the level of activities that you and your youth 
have come to expect. 

Without the campaign, parents would likely be required to pay the full cost of the various 
activities, camps and equipment repairs/replacement; which quite simply, is not realistic.  
As you can see, Fert ‘n Dirt is important to maintaining the current programming at 
current fee levels (please note that nearly 100% of the annual enrolment fees you pay in 
September goes to Scouts Canada and not to our Group). 

Perhaps more important than the dollar amount, Fert 'n Dirt is about community 
involvement; it’s about providing the youth with an activity where they learn the 
meaning/importance of individual and team effort and success.  Afterall, it is all about the 
youth. 

What do we need?  

In 25 words or less, we need parent volunteers to either assist in this year’s campaign 
and/or over the longer term, to take over the Fert ‘n Dirt campaign itself! 

Short Term Volunteers Required: 

One of the keys to the on going success of Fert ‘n Dirt are the Team Captains.  While 
the function has become more simplified each year, it does require about 10-15 hours of 
work from mid March, when sales packages are distributed, up to and including April 
25th, the actual delivery.  The work involves distributing pre-printed sales packages to 
the team, following up with team members and then confirming orders and reconciling 
the money paid. 
 



Based on about 60 registered youth and a maximum of 8 youth per captain, we require 
7-8 team captains.  Each year we have to recruit about 5 new captains due to turn over.  
Traditionally Scout parents have formed the majority of the captains but we would like 
more Beaver and Cub parents to volunteer in order to build continuity. 
 
We also require about three volunteers to co-ordinate the year end Beaver, Cub, Scout 
and Venturer banquet held in mid May.  The time commitment is about 6 hours and 
primarily involves ordering, buying food and arranging for entertainment.  The rest of the 
banquet such as set up, clearing and awards is handled by others. 

Longer Term Volunteers Required: 

Both Graham Allen and I are again coordinating this year's campaign, but we’re looking 
for volunteers to assume the leadership in running Fert 'n Dirt 2010.  All training will be 
provided. This will be the 3rd consecutive year that both Graham and I have led the 
campaign even though our children are long past the scouting age!  Both Graham and I 
are experienced Cub and Scout leaders and we continue to serve on the Group 
Committee.  However, like all good things, we believe it’s time for parents whose 
children are actively or recently enrolled in the programs to assume this responsibility. 
 
To sum up, we’re in need of volunteers for this year’s campaign!!  

Please consider volunteering as a Team Captain, Banquet coordinator and/or Fert 'n Dirt 
Lead. 

If you’re interested, and we know you are, please contact either Graham at 
gallen@rogers.com / (647) 403-3192 or Gordon at Gordon.hayes@bmo.com / (416) 
927-2515.  

Thank you for your interest.  

Gordon Hayes 
Chair 
93rd Eglinton and St George's Scout Group 
Toronto 
Work: 416 927 2515 
email: Gordon.Hayes@BMO.com 


